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The framework of the programme is based on a programme called Zacetna integracija priseljencev (Initial
Integration of Immigrants) developed in Slovenia (by the Slovenian Institute for Adult Education) and
programmes developed by LUNG in previous projects aimed at promoting social integration of third country
nationals. This framework is upgraded with elements tested in pilot implementations in 5 partner countries of
the project.

1. PROGRAMMETITLE

The title of the programme is | AM AN ACTIVE MEMBER OF A MULTINATIONAL SOCIETY (short I’'M ACTIVE).

2. GROUNDS FOR THE PROGRAMME

Immigrants often suffer from social exclusion and unemployment. The main reason for that is that they do not
know the host country language which makes it difficult for them to take an active role in the society and find
a job, as knowing the language is indispensable for successful communication.

Although having good command of the language of the country of residence and its culture is extremely
important for migrants, there are also other factors that impose important influence on active engagement
and competitiveness on the labour market. One of them is employment which facilitates economic integration
and acquisition of key competences for lifelong learning. The analysis of some intercultural research shows that
the majority of immigrants with a low education level in Slovenia rarely take part in education programmes
due to a variety of reasons. The same situation is evident in other countries. It is therefore necessary to take
institutional’ , dispositional and situational obstacles into account and try to overcome them when planning
educational programmes for adults.

According to Mipex?, in 2014, 33 % of working-age non EU citizens living in the EU were not in employment,
education or training, especially women and the low-educated. This indicates a very low level of economic
integration which is clearly connected to an unsatisfying level of social integration of migrants into European
society. According to priorities stated in Europe 2020, every Member State should strive to meet the common
target that is to “increase the employment rate of the population aged 20-64 from the current 69 % to at
least 75 %, including through the greater involvement of women, older workers and the better integration of
migrants in the work force«. 3

However, education plays an importantrole in facilitating economicintegration, as it helps to obtain knowledge
and skills that support individuals in becoming more independent and competitive in the labour market.

The importance of access to education is stressed in many European documents. The Council of the European
Union in its Council Resolution on a renewed European agenda for adult learning (2011/C 372/01) invited
Member states to increase “ the supply of and encouraging individuals’ engagement in adult learning as a
means of strengthening social inclusion and active participation in the community and society, and improve
access to adult learning for migrants, Roma and disadvantaged groups, as well as learning provision for refu-
gees and people seeking asylum, including host country-language learning, where appropriate.”

1 Cross, K.P. (1981). Adults as Learners. San Francisco: Jossey-Bass.
2 http://www.mipex.eu/key-findings
3 Europe 2020, A European strategy for smart, sustainable and inclusive growth. p. 8



3. GENERAL OBJECTIVES

The main objective of the programme is to encourage social integration of third country nationals (women)
into the society (of the host country) with special emphasis on the integration into the labour market. By
attending the programme, the target group attain basic knowledge of the language spoken in the country
they live in, important information about the country itself and Europe, gain basic ICT skills, information about
the labour market in their new country and Europe, they get to know their living environment from a different
perspective by attending special guided excursions and take part in an in-company training programme with
the company of choice. When attending the programme, participants take partin the procedure of identification
and validation of informal and non-formal learning with the emphasis on the identification of transversal skills.
Participants also gain practical experience and entrepreneurship skills by organizing an intercultural event at
the end of the programme.

4. TARGET GROUP

Immigrant women - third country nationals who need to improve knowledge and skills for easier integration
into the receiving society, especially into the labour market. The programme is primarily designed for women
with basic education but can be adapted for people with secondary or tertiary degrees by tailoring the topics
within modules according to participants’ background knowledge and skills.

5. LENGTH OF THE PROGRAMME

120 hours plus 2-3 months of in-company training

6. ASSESSMENT OF LEARNING OUTCOMES

Mentors regularly assess participants’ progress through oral and written assignments and provide appropriate
feedback (oral or written, depending on participants’ability of understanding). Feedback, given to participants
must motivate them to carry on learning.
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( 7. PROGRAMME CONTENT

The programme consists of 7 modules:

7.1  INTRODUCTION OF THE PROGRAMME (4 hours)

« interviews with participants
- creating personal portfolios
« making of the education, employment and career plan

- guidance and informing in adult education

7.2 LANGUAGE LEARNING (50 hours)

« how to introduce yourself (mother tongue and national language - country of residence): personal identity,
residence etc.)

« life in my native country compared to life in this country
« my family

- leisure time (activities, hobbies)

« institutions in the area

« education (the system, schools, levels of education)

« the labour market (jobs, tasks)

7.3 COUNTRY OF RESIDENCE AND EUROPE (8 hours)

« geographical position

« the concept of Europe

- political and social structure of the two countries (native and resident)
« national Symbols

« natural and historical heritage

« customs and traditions - a comparison (stereotypes, customs etc.)

- etiquette in the country of residence and EU society (greetings, introducing yourself, reading between the
lines etc.)

« getting around in the region (making contacts, sightseeing, trips)

7.4 BASICICT SKILLS (16 hours)

« getting to know the computer (keyboard, disc etc.)

« basic functions of the computer

« commonly used software (MS Word, Search engines, e-mail)
« smartphones, cashpoints etc.

- e-services, online applications



7.5 ENTERING THE LABOUR MARKET - WORKSHOPS (20 hours) AND
IN-COMPANY TRAINING PROGRAMME (2-3 months)

« the labour market in country of residence and Europe

« communicating with employers, in-company communication, communication with and among
participants

- writing CVs and job applications

« business etiquette basics

+ uncovering the Hidden Labour market

« prejudices and stereotypes in the labour market

« being active is the key (volunteer work, helping in different associations etc.)

« rights and duties of third country nationals

« workplace culture in the country of residence (ethics, organizational and work culture)

- typical real-life situations in jobseeking - Roleplay (handling the paperwork, legal obstacles, discrimination,
bureaucratic relations, exploitation by employers, the language barrier etc.)

- work legislation (rights and duties of immigrants)
- further education and training options

« introduction of the in-company training programme
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- choosing potential organizations for the training programme (based on participants’ vocation and
interests)

- visiting the chosen companies (preparing for the training, pre-training activities)
 in-company training

+ post-training workshops

7.6 TAKING PART IN COUNSELLING AND THE PROCESS OF IDENTIFICATION AND
VALIDATION OF INFORMAL AND NON-FORMAL LEARNING (IVINL) (4 hours)

« group counselling and introduction to the IVINL process

- individual treatment (counselling, implementing the entire process of IVINL)

7.7 INTERCULTURAL EVENT (18 hours)

- intercultural event (introduction)

- preparing and executing the intercultural event (programme concept, choosing the participants,
promotion plan, event implementation)

'm actine’



PROGRAMME CONTENT
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7.8 LEARNING OUTCOMES

A

7.8.1 Introduction to the programme

Each participant:

actively takes part in the informational interview

becomes familiar with the programme schedule and the goals; with the actual workflow
gets acquainted with mentors and fellow-participants

becomes familiar with the concept of a personal portfolio and creates one with the mentor
becomes familiar with education, employment and career plan

takes part in guidance and informing in adult education

7.8.2 Language learning

Each participant:

learns how to introduce herself (in mother tongue and national language - country of residence): Personal
identity, residence etc.

becomes familiar with life in her native country (and other participants’ countries) compared to life in the
country of residence

becomes familiar with the alphabet, numbers and numerical system

becomes familiar with vocabulary on personal identity, residence, leisure time (activities, hobbies), family
life, education, labour market, institutions in the area

7.8.3 Country of residence and Europe

Each participant:

becomes familiar with key characteristics of their country of residence (basic geographical facts)
becomes familiar with the concept of Europe

becomes familiar with the political and social structure of the country of residence and Europe
becomes familiar with the national symbols

recognizes the natural and historical heritage of the country of residence and Europe

becomes familiar with customs and traditions - a comparison (stereotypes, customs, etc.)

becomes familiar with etiquette in the country of residence and EU society (greetings, introducing oneself,
reading between the lines etc.)

gains practical knowledge experience about the region by making field trips

7.8.4 BasicICT skills

Each participant:

becomes familiar with the basic structure of computers (keyboard, disc etc.)

becomes familiar with the basic functions of the computer

becomes familiar with the commonly used software (MS Word, Search engines, e-mail)
becomes familiar with the use of smartphones, cashpoints, etc.

becomes familiar with E-services, online applications



7.8.5 Entering the labour market - workshops and in-company training

Each participant:

« becomes familiar with the labour market in the region, country of residence and Europe

« becomes familiar with efficient communication strategies (with employers, in-company communication,
communication with and among participants)

- learns how to write a CV and different types of job applications

- masters business etiquette basics

« learns how to find job openings in the Hidden Labour market

- becomes aware of the importance of being active (volunteer work, helping in different associations etc.)
« becomes familiar with and aware of the rights and duties of third country nationals

«+ masters the basics of workplace culture in the country of residence (ethics, organizational and work culture)

+ becomes familiar with and acts out different roles in typical real-life situations in jobseeking (handling the
paperwork, legal obstacles, discrimination, bureaucratic relations, exploitation by employers, the language
barrier, etc.)

« becomes familiar with work legislation (rights and duties of immigrants)
- explores further education and training options in the country of residence
+ becomes familiar with the in-company training programme in detail

- takes part (together with mentors) in choosing potential organizations for the training programme (based
on participants’ vocation and interests)

—
z
L
—
z
o]
O
w
=
=
<
oc
U]
]
o
o

- takes part (together with mentors) in visiting the chosen companies (preparing for the training, pre-
training activities)

« takes part in an in-company training programme (2-3 months)

« plays an active role in post-training workshops

7.8.6 Taking partin counselling and the process of Identification and validation of
informal and non-formal learning (IVINL)

Each participant:

« takes part in group counselling and introduction to the IVINL process
« takes part in several individual treatments (counselling, implementing the entire process of IVINL)

- is able to identify their knowledge, skills and competences and present it in a CV

7.8.7 Intercultural event

Each participant:

« becomes familiar with the concept of an intercultural event

- plays an active role in preparing and executing the intercultural event (programme concept, choosing the
participants, promotion plan, event implementation)

The intercultural event shall be organised with respect to participants’and mentor’s expectations.

An education (acquisition of organisational, marketing skills, intercultural competences and their distribution
in the community etc.) and action goal (preparation of an intercultural event in the community) shall be set.

In close cooperation with the mentor, the participants decide on the topic and content of the intercultural
event, choose and get in contact with organisations and individuals that will participate at the event, learn
about promotional activities and make sure such procedures are carried out. At the event, the participants
present the acquired knowledge, skills and experiences in a way that is most familiar to them.
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ADDITIONAL THEMES

In addition to the main topics described above, some other topics can be useful in the programme forimmigrant
women. They can be introduced as elements within a major topic or individual units.

During pilot implementation, we have noticed the lack of knowledge in the following topics:

- sustainable development

« how to minimize household expenses and garbage

« responsible use of energy resources

« recycling etc.

« active citizenship

« practical skills related to job interview and workplace:
« make-up and dressing for work

The above mentioned content can be presented in the form of workshops with experts in a specific area (eg.
Make-up artists, ecology specialists etc).

7.9 ORGANISATION OF THE PROGRAMME

Time shortage, financial difficulties, scarce information about education and training programmes, low self-
esteem are some of the obstacles that prevent immigrants from a more active participation in education.

These facts call for appropriate counselling but also adaptability of the programme schedule according to
participants needs.

Lessons shall therefore be organised in a series of 3-4 hour classes three times weekly in order to ensure
continuity. Longer classes interfere too much with other participants’ activities, while shorter classes do not
reach the desired effectin terms of lesson objectives, make the whole course longer and increase transportation
costs for participants. The whole course (without in-company training) is supposed to last 2,5 to 3 months. The
scope and length of each topic can be tailored to the needs of a group. For example, if participants have good
command of the national language, more focus can be put on other topics and vice versa.

7.10 QUALIFICATIONS OF TRAINERS

A trainer in the programme shall hold a university degree, have previous experience with teaching in adult
education and specific intercultural competences that enable them to manage differences in cultural
background among participants successfully.

A good trainer shall therefore:

« behave respectfully towards other participants

- be open and susceptible to cultural differences and traditions of participants

- want to know about characteristics of participants’ culture

« be adaptable

- respect other people’s principles and values (including those related to another culture)

+ not be ethnocentric (doesn't value their culture principles as superior if compared to other cultures — every
culture has something unique and valuable

- be aware of their own identity and thus doesn't feel threatened by other people’s identities)

« be tolerant in situations of incomprehension, since misunderstandings are common in an intercultural
environment

« be emphatic



7.11 METHODOLOGICAL GUIDELINES

The programme starts with the selection of participants.

The basic method for defining the needs of participants is through personal interviews. On the basis of these
interviews, mentors develop personal education plans for each participant of the programme. The process of
personal development of participants is documented in a portfolio that consists of materials, participants'work,
notes, reflexions, self-evaluations, feedback information, record of acquired knowledge and skills, education
certificates etc.).

A portfolio is an important source of information for determining the current status of the participant in terms
of their personal development plans, expectations and goals, as well as for planning future actions. It provides
a clear development path and achievements of the participants. The participants shall work closely with
mentors through the process of defining needs. They will have the opportunity to describe their needs, wishes
and expectations through one on one interviews. They shall be able to direct the mentors in choosing effective
methods to facilitate their social integration throughout the programme.

A teacher in a multicultural society must adapt teaching methods and techniques to the needs of participants.
Itis important not to force participants to accept their teaching and learning style but to let individual learners
develop their own learning style (Resman, 2003).

In addition to general pedagogical principles, andragogic principles must also be taken into account in the
education activity. These principles are: the principle of permanence (life-wide dimension), functionality
(usefulness), democracy, free will, dynamics, integrity, active participation.

Special attention should be given to innovation, uniqueness and characteristics of teaching adults. Learner and
process-oriented methods shall be used to introduce topics. The following didactic principles shall be applied:

« Individualisation (taking into account different cognitive styles)
« Socialisation (individuals are part of a group)

« Relevance of the content — connection with real life

+ Motivation

« Diversity

« Systematization and continuity

Let us focus on some principles that a trainer shall take into account when planning lessons.

Role of the learner’s experience

Adults normally like to bring their experiences, values, needs to the learning situation/process and they
cooperate with each other. Trainers shall adapt teaching techniques and methods to thematic groups, learning
styles (visual, auditive, kinaesthetic etc.) and develop the learning content around problems, situations, roles
that the participants face in everyday life. By doing this, the learners will be able to recognise the usefulness
of their learning and will be motivated to participate actively in the learning process. It is undebatable that
personal experience is one of the most powerful means of learning.

To present topics, different methods and techniques can be used; some of them are listed below.

Group teaching methods (collaborative, cooperative, peer learning) and project work are very suitable for
developing communication. It is thus crucial to create situations in which all learners rather cooperate than
compete with each other and no one is dominant* (Resman, 2003, pp. 71-81).

Project work can be applied on almost any topic and level. It requires a lot of effort but at the same time
enables the development of different skills and competences.

Experiential learning or learning by doing

The above-mentioned learning methods enable learners to improve their position throughout the learning process.
Learners directly share and build their social network, through their activity and achievements they directly present
themselves to the community (failure prevention, better learning capabilities)®. (Vrecer, 2008, pp. 133- 134)

4 Resman, M. (2003). Interkulturna vzgoja in svetovanje. Sodobna pedagogika, 54, $t. 1, pp. 60-79
5 Vrecer Natalija, et al. (2008). [zobraZevanje in usposabljanje migrantov v Sloveniji. Porocilo raziskovalnega dela. Ljubljana: ACS.
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Dialogue is extremely important as it encourages those involved to do their best to understand other people’s
opinions, compare them with their own opinion and find a solution that shall be acceptable for all (Vrecer, 2008,

p. 133). People taking part in a dialogue try to understand the opposite side in order to be able to successfully
resolve problems or conflicts.

Creation of learning environment that enables the mingling of migrants and majority
population

In order to create conditions for intercultural dialogue, trainers shall encourage learners to take part in activities
that enable their mingling with the local population and cultural exchange. Social activities provide an ideal
situation in which participants with similar interests but different cultural backgrounds can meet and share
their knowledge, skills, ideas, values etc.

The purpose of such activities is multidimensional:

« The locals get to know immigrants and their culture in an informal, friendly environment and vice versa
+ Helps build strong, inclusive communities
« Supports volunteering and promotes values
Some examples of such activities are:
- Tea parties
« Sports activities (eg. Walking tours, sports matches etc)

« Music or handicraft workshops (migrants present their skills and culture through workshops with the local
people)

+ Timebanking
« Communal gardening projects

« Public events (immigrants present themselves and their culture through various performances in the
public)

Other forms and methods
Position barometer

Position barometer is one of the best methods for active engagement of participants, involving mental and
physical activity and thus activating the left and right brain hemisphere. Position barometer can be used for
warm-up activities, when we want to motivate the participants to express their attitudes towards a topic
that will be discussed. The teacher prepares a statement and asks the participants to move themselves on an
invisible scale with two extremes according to the level of their agreement with the statement (for example
totally disagree to the left, totally agree to the right). The teacher has the opportunity to gain an initial overview
of the knowledge, key interest points and the attitude of the participants regarding the chosen topic.

Study circle®

This form will be applied for the preparation of a multicultural event and partly used during the preparation of
some other content (preparation for in-company training, selection of certain programme contents).

Basic principles of study circles are substantially different from other forms and can be summarised as follows’:

« The participants are free to decide what, where and how they will learn
- Every participant invests as much time and energy in learning as they are willing and able to

- Every study circle sets an educational (new knowledge, skills) and an action goal (transfer of acquired
knowledge to the community)

« There is no hierarchy among mentors and participants (both roles are interchangeable and intertwined)

- Encourages intellectual progress of participants and strengthens relationships between people through
democratic exchange of knowledge, skills and experiences

6 Bogataj, N. and Rejec, P. (ed.) (2013). Skupnostno ucenje v cezmejnem prostoru. Primer $tudijskih krozkov ob slovensko-italijanski meji.
Tolmin: PRC.
7 http://sk.acs.si/index.php?id=35



Therefore, this method is very appropriate for adult learners, because it respects principles of adult learning
and leads to a specific goal (participants prepare an event with the purpose to present the contents of the study
circle and have the opportunity to express their creativity, develop skills and contribute to the development
of their town.

The basic method used in study circles is DIALOGUE or even intercultural dialogue as participants come from
different cultural backgrounds. The most important factor in strengthening intercultural dialogue is a mentor,
who creates conditions that form a base that enables intercultural dialogue as such. Another condition that
must be met for intercultural dialogue to exist is the position of equality among all its participants (Parekh in
Skupnostno u¢enje v ¢ezmejnem prostoru, 2013, p.10).

Learning contents shall be presented by using traditional and creative teaching tools, devices, aids and
materials. The learning process shall be supported by the use of multimedia and ICT.

7.12 PROGRAMME AUTHORS

The programme was developed by members of the project teams of partner organizations, namely:
Ljudska univerza Nova Gorica (Slovenia)

Cooperativa Orso s.c.s. (Italy)

Pucko otvoreno uciliste Zagreb (Croatia)

Mozaik Kultir Egitim Genglik ve Doga Dernegi (Turkey)
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